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1 INTRODUCTION

Sustainable development in Tyrolean tourism is understood as a collective attitude that must be consistently anchored in all three dimensions of
sustainability and in all processes. The Tyrolean Way and the self-image of Tyrolean tourism formulated therein show that Tyrol "...stands for a balance of
economic, social and ecological sustainability" (Land Tirol et al., 2021, p. 17). The "Tyrolean Way" therefore addresses these constitutive areas of sustainable
tourism development by addressing the dimensions of economy, society and ecology and continuously monitoring them. This multidimensionality of
sustainability forms the foundation for a living space that is worth living in over the long term, a recreational area that provides energy and a competitive
economic area. As a direct consequence and in order to implement these guidelines laid down in the Tyrolean Way, the "steering of sustainability in
destinations" is indispensable.

The key measures mentioned in this context, "Steering sustainability in the destination”, "Mobility offensive & climate neutrality" and "Strengthening
regional economic cycles", form a guideline for further work towards sustainable destination development in Tyrol. Furthermore, the other three major
guidelines contain additional guiding measures such as "Respectful use of space", "Steering sustainability for tourism businesses" and "Research-led
innovation approaches in tourism", which imply starting points for sustainable development at the destination and business level.

The establishment of sustainable structures and processes is a necessity to strengthen Tyrolean tourism and to build up a certain resilience and resistance
in all three dimensions of sustainability. In terms of sustainable tourism development, the Tyrolean destinations are in different starting positions. Not only
do they face different problems and have different strengths and weaknesses with regard to the implementation of sustainable tourism development
measures, but they are also already involved in this area to varying degrees. The special characteristics and individual requirements of each individual
Tyrolean destination are a competitive advantage on the market, but this heterogeneity also represents a challenge in the conception and implementation
of the "Multidimensional Sustainability Strategy for Tyrolean Destinations". The core task of this strategy is therefore to define central fields of action and
indicators that are valid and implementable for all destinations and to act as a kind of catalyst for establishing a sustainability process within a destination.

The following framework concept of a "Multidimensional Sustainability Strategy for Tyrolean Destinations", developed by the MCI Management Center
Innsbruck, operationalises the strategic goals agreed in the Tyrolean Way and represents the starting point for sustainable destination development as well
as a blueprint for future sustainability reporting. Subsequently, the framework concept is completed by the Tirol Tourist Board's Sustainability Report 2023,
which provides an initial insight into and status quo of the sustainability efforts of the Tyrolean tourism associations.
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2 RELEVANCE & BACKGROUND

The "Tiroler Weg" tourism strategy is to be understood as a continuous process of sustainable tourism development. These sustainability endeavours have
also been enshrined in the Tyrolean Tourism Act, in particular in sections §3 para. 2 a), §14 para. 1 ¢), 816 para. 1 g), 817 para. 2 c) & €), §17a and §20 para.
2 h) &i).

Specifically, the Tyrolean tourism associations must "ensure the responsible, sustainable and resource-conserving development of tourism" and "orientate
themselves towards the requirements of regionality, an appropriate balance between market and competitive interests and the needs of the local population
as well as the spatial compatibility of tourism offers, as expressed in basic tourism strategy work and strategy papers of state-wide significance" (§3 Para.
1).

In this context of sustainable development, the tasks of the management of tourism organisations include

- the development of tourism strategy principles for the association area, including a regional sustainability strategy,
- the preparation of an annual sustainability report from 2023 and
- the appointment of a sustainability coordinator.

The Federation of Tyrolean Tourism Associations also bears responsibility for the implementation of sustainable tourism development and, in accordance
with 8§20 Para. 2 h) & i), assumes the tasks of

- Training and further education for sustainability coordinators and

- the consolidation of the annual regional sustainability reports into a state-wide sustainability report and its submission to the state government.

The development of a multidimensional, regional sustainability strategy for destinations is an important step towards achieving the objectives of the
"Tyrolean Way", legislation and national and international sustainability goals.
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3 OBJECTIVE OF THE FRAMEWORK CONCEPT

The aim of this framework concept for implementing the above-mentioned multidimensional regional sustainability strategy is to

- the definition of standardised, nationwide basic components
("fields of action" and "indicators") of a multidimensional, regional
sustainability strategy. The term "multidimensional" refers to the
equal consideration of economic, ecological and socio-cultural
aspects.

- the presentation of a guideline on the elements of sustainable
destination development (Fig. 1). These are
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Illustration 1Elements/cycle of sustainable destination development

In addition to the above-mentioned basic objectives of "responsible, sustainable and resource-conserving development of tourism", this framework concept
aims in particular to support a practice-orientated, long-term and far-reaching implementation of the sustainability strategy.

Both the dynamics of sustainable tourism development as well as the expected learning effects and continuously improved data availability make it possible
for the framework concept to be constantly optimised and adapted.
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4 PROCEDURE

The framework concept for the development and implementation of a multidimensional, regional sustainability strategy was developed in two phases. In
the first phase ("conception phase"), topics, fields of action and indicators were defined on the basis of the Tyrolean Way, current research and studies as
well as concepts and indicators for sustainable tourism development (in particular the United Nations Sustainable Development Goals - SDGs and the
destination criteria of the Global Sustainability Council - GSTC-DC) (GSTC, 2019). In addition, specific topics for sustainable tourism development in Tyrol
were identified in expert discussions and workshops with representatives of tourism associations.

In the second phase ("pilot phase"), topics, fields of action, indicators and their collection were concretised in cooperation with Tirol Werbung and in
practice-oriented workshops with the pilot regions, the tourism associations Tiroler Oberland / Erlebnisregion Kaunertal, Serfaus-Fiss-Ladis, Wilder Kaiser,
Otztal and Seefeld as well as in-depth expert discussions, and the foundations for governance, the process of implementation and the monitoring of a
multidimensional sustainability strategy for destinations were developed.

In an intensive exchange with the pilot regions, the need for a training and further education concept for the sustainability coordinators and the creation
of a central contact and data collection point for the tourism associations were considered fundamental.

5 CONTENT OF THE FRAMEWORK CONCEPT

The framework concept of a multidimensional, regional sustainability strategy provides for central elements, which are described in detail in a guideline for
the tourism associations (points 4.1 - 4.5). In addition, a basic concept for the training of sustainability coordination was developed in dialogue with the
Association of Tyrolean Tourism Associations (point 4.6).

The framework concept and the corresponding guidelines for tourism associations stipulate that the tourism associations must consider standardised basic
components, fields of action and indicators for measuring sustainable development in order to create a state-wide picture of sustainable destination
development in Tyrol. Nevertheless, the concept explicitly leaves room for the consideration of individual priorities and additional, destination-specific
topics for the development of a strength- and needs-orientated sustainability strategy.
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5.1 PLANNING

Planning is the basis for a sustainability strategy and includes analysing the current situation on the basis of at least the nationally standardised fields of
action and indicators. These are presented in point 5. Destination-specific goals in all subject areas are defined on the basis of the analysis. The basic
attitude, the normative orientation (vision and mission) and long-term goals of the respective destination in the context of sustainable development are to
be developed over and above the above points.

5.2 GOVERNANCE

A "structure of responsibility” and concrete processes are required as a basis for the development, ongoing implementation and monitoring of the
sustainability strategy. A broad commitment within the stakeholder and core service provider network, clear responsibility for the necessary tasks and a
binding resolution on objectives and measures are also required in order to drive sustainable development within the destinations in a profound, long-term
and systematic manner. This framework concept therefore proposes the installation of two levels of responsibility in addition to the legally defined tasks
of management and sustainability coordination:

- A sustainability steering level (Sustainability Board), which includes representatives of all stakeholders relevant to the implementation of the
sustainability strategy and strategically steers the process (e.g. with representatives from the TVB Supervisory Board, the core service providers,
the municipality and other important stakeholders)

- Asustainability management level that includes the management, sustainability coordination and the operational team of the tourism associations.

5.3 REALISATION

Implementation includes the development of specific projects to achieve the sustainability goals in the areas of action, the development of specific
operational processes within and outside the organisation, as well as specific actions and measures in terms of sustainable tourism development.

5.4 DASHBOARD

In order to provide an overview, determine the status quo and monitor sustainable development, the framework concept provides for the presentation of
the defined fields of action using indicators in a dashboard. This dashboard should initially be used primarily for internal information of the tourism
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associations and their stakeholders as well as for reporting, but a dashboard also offers further potential, e.g. a (nationwide, anonymised) benchmark or a
transparent transfer of information to other stakeholder groups.

5.5 REPORTING

All of the above points must be documented in the legally required sustainability report. The framework concept provides a concrete structure for this in
the "Guidelines for Sustainable Destination Development”, which enables standardisation and thus the consolidation of the results at state level. All basic
components ("measures" and "indicators") are subject to the so-called "comply or explain” principle in reporting. Those measures and indicators that are
defined in the fields of action and are subject to reporting must also be disclosed in the reporting (comply). In the case of those measures for which any
deviations from the defined areas of action, measures and indicators have arisen, the reason why the measures or indicator cannot be reported on must be
explained in the report (explain).

5.6 EDUCATION

According to the tourism associations involved in the pilot, there is an urgent need for targeted training and further education for sustainability
coordinators, which should also serve to promote the exchange of knowledge between the destinations, but also between all organisations involved in
sustainable tourism development in Tyrol.

In cooperation with the Association of Tyrolean Tourism Associations (VTT), which is responsible for training in accordance with the Tyrolean Tourism Act
(8§20 Para. 2 h), the MCI Management Center Innsbruck has therefore developed the following basic concept:

Teaching units, consisting of 4 modules of 12-16 teaching units each (plus asynchronous learning elements). In any case, a total of two training or
further training places should be made available per TVB. Teaching, exchange and workshops with experts from the fields of action, tourism
research, Tirol Werbung, the province of Tyrol and international organisations

The VTT Association of Tyrolean Tourism Associations in cooperation with the Province of Tyrol, Tirol Werbung and the MCl Management Center Innsbruck
should be responsible for the new training and further education programme. An official certificate from the scientific partner MCl Management Center
Innsbruck should further increase the value of the programme.
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6 FIELDS OF ACTION

The framework concept for a multidimensional, regional sustainability strategy comprises the fields of action and indicators shown in the following table.
The "Guidelines for sustainable destination development in Tyrol" for the tourism associations also contain specific details and data sources for calculating

the indicators.

SDG & NOTE

FIELD OF ACTION INDICATOR SURVEY
01 CLIMATE PROTECTION |01.01 | Share of energy consumption from renewable | Decentralised survey, data
& MOBILITY sources in total energy consumption per | available Energy mosaic;
destination Due to lack of data and data
01.02 | Energy consumption for accommodation, collection options, status quo
catering and leisure infrastructure in survey according to energy
MWh/overnight stay mosaic data for the time being;
.. improvement of data quality for
01.03 | Greenhouse gas emissions from devel
accommodation, catering and leisure ;ve oiment(rjneazuremen;
infrastructure in kg CO2e/overnight stay t roug' new databases a.n
centralised surveys required!
01.04 | Greenhouse gas emissions (CO2e) from on-site | Decentralised survey/survey
tourism mobility per day/guest in kg/t & total per | required;
municipality/destination in TONNE S
01.05 | Greenhouse gas emissions (CO2e) from tourist Decentralised survey/survey

arrivals & departures Mobility per guest/stay in
kg/t & total per municipality/destination*® in
tonnes.

required;

13 MASSNAHMEN ZUW

KLIMASCHUTZ

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o
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FIELD OF ACTION

INDICATOR

SURVEY

SDG & NOTE

of the total area of the destination

from cable cars;

02 WASTE 02.01 | Amount of waste by waste fraction in kg or Decentralised survey; CLEAN WATER INDLSTRY, NNOVAITICH
' . " « . AND SANITATION AND INFRASTRUCGTURE
tonnes per mun|C|paI|ty/de.:st|nat|on (residual Data origin Municipality and, if
waste, bulky_was_te, orgf'smlc waste, _used glass applicable, partner company
coloured/white, lightweight packaging) (ARA):
1 Socanems 12 covaneron
AND PRODUGTION
ails CO
nEEs
Bl 14 Hwwm
15 LIFE
ONLAKD
03 BIODIVERSITY & 03.01 | Land utilisation in % of the total area per Decentralised survey, data Land use = loss of
LANDSCAPE destination available via BEV, add municipal biologically productive
data; soil due to construction
CONSERVATION for settlement and
i . l transport purposes,
03.02 | Agricultural areas |n.abs_olute _hectare_:s {pasture Dec.entrallsed survey, data intensive recreational
forage areas, extensive/intensive agricultural available (province of Tyrol), add use, landfills, quarrying
areas) and as a % of the total area per destination | municipal data; areas, operating facilities
03.03 | Absolute protected area area in ha and in % of Decentralised survey, data and similar intensive
total area per destination available (province of Tyrol), add uses;
municipal data;
03.04 | (Net) piste areas in absolute hectares and as a % | Decentralised survey, collect data
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FIELD OF ACTION

INDICATOR

SURVEY

SDG & NOTE

SUSTAINABLE CITIES 12 zsﬁlsil}ji#[}:%m
PRDDUKTIUN

AND COMMUNITIES

Eéa

MASSNAHMEN ZUM
KLIMASCHUTZ I]N LAKD

04 EMPLOYEES 04.01 Natlc_)nallty of employees at the core service .Centrallsec_i survey of social I 1
providers insurance institutions;
04 .02 | Seasonalfluctuations in employment empl_o_yment St?t'St'CS at
relationships by core service provider municipal level;
05 TOURISM ATTITUDE 05.01 | Percentage of the population for whom the Centralised periodic survey; GESUNDHEIT UND MENSCHENWIRDIGE
POPULATION advantages of tourism in their destination ey ﬁ.?%‘c?&%s
. . WACHSTUM
outweigh the disadvantages _,\/\/\' /\/
05.02 | Survey of tourism attitudes/acceptance Central periodic survey of tourism "'
according to tourism intensity in the home attitudes/acceptance; standardised
municipality questionnaire;
05.03 | Tourism intensity (ratio of average daily Decentralised/centralised survey,
overnight stays in relation to the population data available (reporting
resident in the destination) statistics);
06 REGIONALITY 06.01 | Proportion of regional (Tyrolean/Austrian) Central periodic survey in the

products in the categories milk, meat and eggs in
the catering industry as a % of the Tyrolean-wide

use of goods;

catering wholesale trade;

FIELDS OF ACTION 11



FIELD OF ACTION

INDICATOR

SURVEY

SDG & NOTE

06.02 | Number and proportion of certified (regionality Decentralised survey, data EMIETIOD | 49 MosumE TN
labels, e.g. AMA QHS, Bewusst Tirol, Bio Austria available;
etc.) accommodation and catering _/\/\/\' @
establishments in relation to total
accommodation and catering establishments per
d . . MENSCHENWORDIGE INDUSTRY, INNOVATION
estination ARBEITUND AND INFRASTRUCTURE
WIRTSCHAFTS-
WACHSTUM &
il
11 SUSTAINABLE CITIES 12 RESPONSIBLE
AND COMMUMNITIES CONSUMPTION
AND PRODUGTION
Arrivals at municipal and destination level Decentralised survey, data , INNOYATIO
07 DEMAND 07.01 : ip . rvey, data i orian, - o
(tourism year, winter season, summer season) available (reporting statistics);
07.02 | Overnight stays at municipal and destination &
level (tourism year, winter season, summer
SeaSOn) 1 SUSTAINABLE CITIES 1 RESPONSIBLE
L . AND COMMUNITIES CONSUMPTION
07.03 | Average length of stay at municipality and 00 EEOTICTHN
destination level (tourism year, winter season, ‘E ( X )
summer season) mn ==}
07.04 | Utilisation in % at municipal and destination
level (tourism year, winter season, summer
season)
07.05 | Full occupancy days at municipal and destination
level (tourism year, winter season, summer
season)
08 OFFER 08.01 | Beddevelopment at destination level (tourism Decentralised survey, data

year, winter season, summer season, monthly)
and by category (4/5 star hotels, 3 star hotels, 2/1

available (reporting statistics);
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FIELD OF ACTION

INDICATOR

SURVEY

S

DG & NOTE

star hotels, holiday flats, private accommodation,
other accommodation)

DEGENT WORK AND INDUSTRY, INNOVATION
ECONDMIC GROWTH AND INFRASTRUGTURE

08.02 | Guest satisfaction based on NPS (Net Promoter Decentralised/centralised survey - /\/
Score) (tourism year, winter season, summer integration of the centrally created ‘I
season, monthly) at destination level and standardised NPS set into
P 1 SUSTAINABLE CITIES 12 RESPONSIBLE
existing guest surveys at the AND COMMUNITIES CONSUMPTION
destinations S
aida CO
[ [==[=[53]
09 ADDED VALUE 09.01 | Accommodation revenue per bed at destination Centralised survey and forecast, DECENT WORKAND ) INDUSTRI, IHOVATION
° - . . - . ECONOMIC GROWTH AND INFRASTRUCTURE
level (tourism year and time comparison) destination research;
09.02 | Core tourism turnover (core service providers) at ﬁ/‘ &

destination level (tourism year and time
comparison)

1

SUSTAINABLE CITIES 1 RESPONSIBLE
AND COMMUNITIES CONSUMPTION
AND PRODUCTION

aids CO
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